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EDUCATING CHILDREN. RAISING FAMILIES.

WELCOME FROM THE EXECUTIVE DIRECTOR
Every year we welcome approximately 2,000 new families with children ages birth 
to five into our program throughout Travis County.  For over 43 years we have 
been committed to making a difference in the lives of children and strive to serve 
the most vulnerable and at‐risk children and their families in our community 
including children who are homeless, in foster care, and with special needs.  Our 
classrooms are staffed with fully credentialed early childhood certified teachers.  At 
least one highly qualified instructional assistant also supports classroom learning. 
In addition to classroom staff, a family advocate is located at each site to facilitate 
communication between home and school and to offer support in family goal 
setting. 

Our focus remains steadfast on providing engaging and positive learning 
experiences, school readiness and successfully transitioning from Head Start into 
kindergarten. School readiness goals are achieved by providing effective early 
childhood education accomplished through balanced program activities that are 
planned for the development of concepts and skills. This is accomplished through a 
comprehensive, balanced curriculum in which a child is actively involved in his or 
her own learning. It provides the foundation to build future developmental needs. 
Intellectual, physical, social and emotional development are given priority in the 
program. 

With a two-generational whole family approach parents are always welcome in 
the classroom by helping  with or leading activities or projects, attending learning 
trips, planning classroom activities with the teaching staff, and introducing or 
sharing their culture with the class. The family must be involved as part of the total 
developmental program. 

We realize the accomplishments we achieve could not happen without our 
dedicated and highly qualified staff, board of directors, policy council, community 
partners, and of course, all of our wonderful families and children. They have 
remained committed to helping Head Start ensure all of our children reach their 
fullest potential. Their tremendous efforts broaden a child’s experience, reflect 
positively in all future learning and will help unify the child, family and community.

Warmest regards.
Albert L. Black
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MISSION
Provide high quality education and comprehensive 
support services for children and their families while 
supporting personal and social responsibility in the 
communities we serve.

VISION
To provide high quality comprehensive services for 
children age birth to five and their families, and build a 
continuum of high quality early childhood services that 
support a community of lifelong learners.



PROGRAM GOVERNANCE
Child Inc, as Head Start Grantee, operates a formal structure of governance shared between the Board of Directors 
and Policy Council.  This shared governance enables parents to participate in the decision-making and planning.

POLICY COUNCIL
Child Inc parents actively participate in the 
development of school readiness goals and help to 
assess the program’s progress in achieving those goals as 
members of the Policy Council. The Policy Council also 
promotes the critical role that parents play in supporting 
their children.  

Parents are actively involved in all areas of Head Start 
and provide input for the curriculum, make policy 
decisions for the organization, volunteer in Head Start 
centers, as well as conduct home visits and participate 
in parent and policy committees and on policy councils. 
These committees of parents and other community 
representatives are empowered to actively participate in 
the shared decision making process.

BOARD OF DIRECTORS
As the main governing body, the Board provides 
critical oversight and accountability for our institution. 
The model of decision making used by the Board of 
Directors and the Child Inc Executive Director is shared 
decision making.    

The current board members are citizens in our 
community who feel strongly that providing children 
with an early childhood education program is the only 
responsible action to take. Volunteering many hours, 
the board members help guide and direct our program 
to benefit our community’s most vulnerable children.  
The Board of Directors meets as a full body on a 
monthly basis. 

Board of Directors
• J. Pete Laney Esq., Board Chairman
• Linda Welsh PhD., Board Vice Chairman
• Rossana Barrios, Board Secretary
• Albert Hawkins, Board Treasurer
• Joseph Lewright, Board Member
• Joya Hayes, Board Member
• Lino Mendiola Esq., Board Member
• Shirely Giron-Douriet, Policy Council Vice Chair-

person

Policy Council
• Sarah Robinson-Durst, Policy Council Chairperson
• Gunena Jones, Policy Council Secretary
• Shirley Giron-Douriet
• Tiffany White
• Luetta Campbell
• Milton Valadez
• Paola Valencia
• Jamie Hord
• Christina Burke
• Regina Orozco
• Michelle Garza
• Cinthia Martinez
• William Ward
• Vanessa Ebbs
• Shirley Giron Oouriet
• Lazaro Salinas
• Gunena Jones
• Emiliana Chavez
• Ashley Njoku
• Shametra Ockletree
• Jocelyn Baez 
• Wendy Williams
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HEAD START SERVICES
The Child Inc Head Start program emphasizes working with families, 
infants and toddlers to develop critical interactions providing the 
security to explore, play and learn routines which will prepare 
young children for school.  Our priority is to ensure that we provide 
a comprehensive program that implements the most effective 
curriculum, assessments and teacher-child interactions. 

The development of our School Readiness Goals pledges alignment 
with the Head Start Child Development and Early Learning 
Framework, the State Early Learning Development Standards, Creative 
Curriculum, Teaching Strategies Gold, and our Local Education 
Agencies. 

Ongoing quality improvements and capacity building of our program 
and workforce is ongoing through the coaching/mentoring program of 
our Head Start staff.  Coaches provide feedback, suggestions, model‐
techniques and support to teachers in linking the developmental 
assessments and goals for children to their curriculum. This model has 
been shown to have an effective impact on teaching staff and classroom 
practices.

The goal of the program is 
to improve child and family 
outcomes, including school 
readiness, by providing a 

continuum of comprehensive 
services that support 

children’s development and 
family functioning. 

CURRICULUM
For Early Head Start Home Based programming we utilize the Born to Learn Curriculum also known as Parents 
as Teachers.  In our Center Based EHS we use the Creative Curriculum.   It aligns with, and builds from the five 
essential domains of school readiness identified by the National Education Goals Panel and lays out essential 
areas of learning and development. The Framework is used to guide curriculum implementation and assessment 
to plan teaching and learning experiences that align to school readiness goals and track children’s progress across 
developmental domains. It also recognizes parents as the primary educators of their child. The program is flexible 
and dynamic, supports parents in their roles, and provides information and resources about child development, 
parenting, health, mental health, and nutrition.

In our Head Start program, we use the Scholastic Big Day for PreK.  This approach to learning is grounded in 
cognitive research and builds on young children’s knowledge of and curiosity about the world around them. The
comprehensive curriculum is designed to ensure that children acquire new knowledge, skills, and understanding 
each day through hands-on experience, purposeful play, and teacher-led instruction. Big Day for PreK learning 
experiences integrate all domains, including social-emotional development, oral language, literacy, mathematics, 
science, social studies, art, and physical development.
6



COMPREHENSIVE SERVICES
HEALTHY BEGINNINGS 

Head Start provides health, educational, nutritional, social, and other services. Staff coordinate and deliver these 
services as part of a whole child approach to child development. All staff impact child development through the 
health services they deliver. By promoting health and safety and helping to identify health concerns, staff play a 
critical role in school readiness. 

Child Inc provided hearing and vision screenings to 1,029 children.

Performed Health & Nutrition Services:
• 96% of children had medical homes
• 91% of children completed a dental exam
• 93% of children completed immunizations
• 90% of children received and completed their medical referral
• Served over 400,000 healthy meals and snacks

INCLUSION PROGRAMMING

The most important component of a successful inclusion experience for children with special needs is to educate 
all of the children in the classroom on awareness and acceptance of a child with a disability.

Enrichment Classroom
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SCHOOL READINESS STRATEGIES
CHILD OUTCOMES
Early childhood programs are about investing in the future 
of a child. The growth that takes place in these early years is 
tremendous and cannot be compared with any other age. This 
is why we need to do everything we can to prepare children 
for kindergarten. During this school year, we worked on our 
School Readiness goals, required as part of the federal Head 
Start Act. The School Readiness Goals help us to clearly focus 
on specific learning goals that children should be achieving 
based on their age.  

Comparison of BOY (Fall) to EOY (Spring)

At the end of the year, children 
met or exceeded expectations 

within a range where the lowest 
percentage score was 70% 

(Language) and the highest 
percentage score was 94%  

(Fine Motor Skills). Children 
demonstrated strengths in Fine 
Motor Skills, Spanish Literacy, 
Gross Motor Skills, and Social 

Emotional Skills. 
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Maintaining positive relationships with families, communicating regularly with families, and encouraging family 
involvement were relative strengths for the Head Start classrooms.

VOLUNTEERING
Many families enjoyed volunteering at their child’s Head Start site. This included such things as volunteering in their 
child’s classroom, chaperoning a field trip, or helping with the program’s drop - in center.

ACTIVITIES
Parents have the opportunity to participate in a variety of educational and social activities at their centers.
Parent Education Workshops were offered on topics such as Child Development, Healthy Marriages, and Health
and Nutrition. Events such as Reading is Fundamental and Week of the Young Child, were held throughout the year
where parents and their children had an opportunity to socialize, read to their children and leave with a book.
Children and their parents also jointly enjoyed story telling activities, arts and crafts and participating in “Family 
Night” at various events.

PARENT & COMMUNITY ENGAGEMENT - Health Services
Child Inc was honored to be accepted in the UCLA and Johnson & Johnson Health Care Institute, and the National 
Center on Health’s innovative health literacy improvement program based on the “What to Do When My Child 
Gets Sick” book series. Two family wellness events delivered easy to understand, and culturally sensitive training to 
Child Inc families, striving to not only improve children’s health and attendance,  but also empower parents to make 
more informed decisions about their child’s health and reduce the burden of unnecessary ER, and clinic visits on 
our healthcare system.  Several community partners assisted in the trainings including nurses from the UT School 
of Nursing, a translator from Community Care Clinic and Blue Cross Blue Shield.

Partnerships were forged with Community Care Clinics, Dell Children’s Health Express Van, Carousel Clinics, Smile 
Center, Lone Star Pediatric, Blue Cross Blue Shield, and many other health agencies that serve our children and 
families.

PFCE
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FAMILY & CHILD STATISTICS

1672

95

4
26

186

Income Eligible

Public Assistance

Homeless

Foster Child

Over Income

Enrollment 
by Type

1667

567

Children by Ethnicity

Hispanic or Latino Origin

Non- Hispanic or Non-
Latino Origin

961

1204

37

12
2

13 3 2

Language Spoken at Home
English

Spanish

Middle Eastern Languages

 East Asian Languages

European/Slavic
Languages

African Languages

1 16

413

0

1449

79

32
244

Children by Race
American Indian or Alaska
Native

Asian

Black or African American

Native Hawaiin or Pacific
Islander

White

Bi-racial or Multi-racial

1003

1088

Family Status

2-Parent Families

Single-Parent Families

39

462

583

1006

Parent’s Educational Status

Advanced or
Baccalaureate

Associate, Vocational, or
Some College

High School Grad or GED

Less than High School
Grad

953

710

50

378

Parent’s Working Status

2-Parent Home - One or
Both Parents are working

Single Parent Home -
Parent Working

2-Parent Home -Neither is
working

Single Parent Home -
Parent not Working

Services are provided throughout 
Travis County in Center Based, Home-

Based and Collaborative Classrooms 
within Austin, Del Valle and Manor 

Independent School Districts.

HEAD START WORKS

FUNDED ENROLLMENT
1,888

ACTUAL ENROLLMENT
2,091
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HIGHLIGHTS

PROFESSIONAL DEVELOPMENT
Child Inc professional development is comprehensive, inten-
sive, collaborative and incorporates a variety of approaches 
including, consulting, coaching, mentoring, reflective super-
vision, and technical assistance.  The goal of engaging a high 
quality professional development system is to meet many 
areas of requirements and standards, such as credentialing, 
Head Start and licensing requirements, but also to incorpo-
rate promising practices into agency systems, build program 
capacity, promote consistent practices, and facilitate continu-
ous improvement in providing the best possible outcomes for 
children and families.

Child Inc witnessed the completion of many credentials and 
degrees among the early childhood education and family 
services staff.
• Five early educators received the Child Development 

Associate credential (CDA), while others have completed 
the 120 clock hours of training and are in the assessment 
phase of earning their credential.

• Two early educators completed the Austin Community 
College Child Development Certificate, a college 
awarded certificate with 30 college credit courses in early 
childhood. 

• Eleven staff members graduated from college with 
An Associate of Applied Science in Child Care and 
Development.

• One staff member graduated with an Associate of 
Applied Science in Human Services.

• Two staff members graduated with a Bachelor of 
Science in Child and Family Development.

• One staff member graduated with a Bachelor of Science 
in Early Childhood Education and went on to complete 
a Master of Education in Early Childhood Education.

SUCCESS STORY
A single parent at one of the Centers asked their Family 
Advocate about Fatherhood Initiative programs available 
for her two young sons.  She was seeking extracurricular 
activities for her two boys.   The Family Advocate happens 
to coach football in the Texas Youth Football League 
for the Pflugerville Hawks organization near where 
the parent resides. He understands the discipline and 
character that can be built learning and playing in team 
sports.  The mom promptly enrolled 
both boys on the toddlers team. 
This was the first team sport 
activity for the three and four 
year old boys outside of playtime 
at their Childhood Center.  They 
have since excelled at both football, 
baskeball and track.  During this 
time the parent suffered a stroke.  The 
Center, team and parents developed a bond and sense 
of community. The team, coaches and parents all came 
together to try and provide a sense of normalcy and 
ensure the boys could still make practice and not miss 
any time at Child Inc during this very difficult time for 
the parent.  Since then one of the boys 

has advanced in his athletics 
and made the Jr. Olympics 

team in track.   The mom is 
recovering and making all 
efforts to attend practices 
and games.  She has 
attributed her sons’ success 

in the classroom and on the 
field to the strong role models, 

experiences and opportunities 
provided by Child Inc.
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COMMUNITY & FAMILY ADVOCACY
FALL ENROLLMENT FESTIVAL & OPEN HOUSE
William Cannon CDC opened its doors in September 2014 providing 
services to over 94 Head Start children.  Hundreds of families attended the 
festival, viewed the center, playground,  gardens , met the staff and enjoyed 
a family friendly event with face painting, arts and crafts.  
Throughout the year we partner with families and the community. Parents 
are given access to community resources in areas such as emergency 
assistance, educational opportunities, parenting classes, employment 
training and counseling.

WEEK OF THE YOUNG CHILD
Special events held at every center celebrating early learning, young 
children, their teachers and families.  Activities range from special guests 
for circle time reading, learning about musical instruments, and healthy 
eating farm to table concepts.  This is also a great opportunity for Home 
Based families to participate in additional parent and child socialization 
events.

EARLY HEAD START EXPANSION & CHILD CARE PARTNERSHIP GRANT 

Designed to increase the accessibility of high quality child care services 
to low-income infants, toddlers and their families in the Travis County 
community.   The Child Inc EHS Partnership involves an innovative 
collaboration with existing community-based child care providers to share 
Early Head Start resources, training and standards to create additional 
access and improve quality of care.  The Open House Event at St. James 
CDC was a big success.

RESPONSIBLE PARENTING - Raising a Shining Star Awards

For the past 15 years area businesses including Ellis & Salazar Garage & 
Body Shops, Leif Johnson Ford, Enterprise Rent-A-Car, Capitol Chevrolet, 
Henna Chevrolet, Metro Realty and numerous others participate in Child 
Inc’s Responsible Parenting Awards – Raising a Shining Star; donating over 
61 refurbished cars to Austin families in need.   Sponsors recognize that 
access to transportation can open new doors of opportunity for so many 
families in need. 

CELEBRATING 50 YEAR ANNIVERSARY OF HEAD START 
Child Inc is honored to have Angela de la Garza, daughter of former US 
Representative Eligio “Kika” de la Garza as a Disability Resource Teacher. Her 
father, Rep. de la Garza was instrumental in the legislation with President Johnson 
creating the first Head Start program.  As a young girl, Ms. De La Garza was 
present at the White House during the first ceremony at the White House Rose 
Garden.  Full circle 50 years later she commemorated the anniversary planting a 
rose bush with the assistance of the Fountain Plaza Child Development children, 
Executive Director, Albert Black and Head Start Director, Patrick Sanders.   
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FINANCIAL REPORTS AND AUDITS

REVENUES & EXPENSES
Fiscal Year May 1, 2014 to April 30, 2015

CURRENT PERIOD TOTAL BUDGET  BUDGET BALANCE 

Revenue

   Grant Revenue  $            15,340,506  $             14,668,671  $                 (671,835)
   CACFP/USDA Revenue 637,827 525,000                     (112,827)
   CDBG Revenue 84,389 0                       (84,389)
   Non-Fed Revenue MATCH

TRAVIS COUNTY 201,646                     (201,646)
CITY OF AUSTIN 715,886                     (715,886)

   Contributions MATCH 7,381 0                         (7,381)
   In-Kind MATCH 4,382,960 3,639,204                     (743,756)
   Misc Revenue 334,666 0                     (334,666)

Total Revenue  $            21,705,261  $             18,832,875  $              (2,872,386)

Expenses

   Wages  $              7,634,744  $               8,186,230  $                  551,486 
   Fringe Benefits 3,351,803 3,462,726                      110,923 
   Fees 141,329 0                     (141,329)
   Insurance-Legal-Prop-Liab 134,269 72,500                       (61,769)
   Postage/Shipping/Printing 49,395 31,500                       (17,895)
   Contracted Services 3,067,726 759,432                  (2,308,294)
   Repair & Maintenance 375,257 441,328                        66,071 
   Subscriptions/Advertising/PR 47,693 16,500                       (31,193)
   Supplies - Program 646,315 386,039                     (260,276)
   Supplies - Food 825,227 655,000                     (170,227)
   Utilities/Phone 286,500 216,358                       (70,142)
   Space 632,073 600,504                       (31,569)
   Mental Health 110 0                            (110)
   Travel Expenses 138,268 180,459                        42,191 
   Training & TA 82,912 105,095                        22,183 
   Parent Activities/Travel 297,689 80,000                     (217,689)
   In-Kind 4,382,960 3,639,204                     (743,756)

Total Expenses  $            22,094,269  $             18,832,875  $              (3,261,394)

Excess Revenue over Expense (Loss (389,008) 0                      389,008 
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FINANCIAL AUDIT 
A fully-audited financial statement prepared by Atchley & Associates, Certified Public Accountants & Business 
Advisors, LLP for fiscal year ended April 30, 2015 is available on file at Child Inc Travis County, a 501 (c)(3) 
nonprofit tax-exempt Texas corporation.

FINANCIAL REPORTS AND AUDITS

FUNDING SOURCES
FY 2014/2015

U.S. Dept of Health and Human Services:

Direct Programs:

Head Start ID# 06CH7108/01  $            13,165,190 

Early Head Start ID# 06CH7108/01 2,175,317 

Total U.S. Dept of Health and Human Services  $            15,340,506 

U.S. Dept of Agriculture:

Passed through Program from:

TDA:  Child and Adult Care Food Program (Head Start) Contract #75-G1005  $                 637,827 

Total U.S. Dept of Agriculture  $                 637,827 

U.S. Dept of Housing and Urban Development

Community Development Block Grants  $                   84,389 

Total U.S. Dept of Housing and Urban Development  $                   84,389 

Total Federal Expenditures  $            16,062,723 
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PROGRAM SERVICE AREA

EARLY CHILDHOOD DEVELOPMENT CENTERS
• American Youth Works
• Allan
• Brodie
• Cedar Bend
• Dawson (NAEYC Accredited)
• Del Valle
• Dove Springs
• Forbes
• Fountain Plaza (NAEYC Accredited)
• Grant (NAEYC Accredited)
• Hope (NAEYC Accredited)
• Manor
• Ortega
• Palomita
• Rosewood‐Zaragosa (NAEYC Accredited)
• South Austin (NAEYC Accredited)
• St. James Episcopal
• William Cannon
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818 E. 53rd Street
Austin, TX 78751

512.451.7361
www.childinc.org | info@childinc.org

LIKE Us on Facebook:  childinctraviscounty
FOLLOW Us on Twitter: @ChildInc_TX

This report was prepared in compliance with the Head Start Reauthorization 
Act of 2007, Administrative Requirements and Standards 

Sec 644{42 U.S.C 0839 (a)(2)}.

This report can be viewed on-line at www.childinc.org


